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ABOUT PERT LEGEND

PERT (Program Evaluation and Review Technique)
is a project management tool used to plan, Q

Event / ES = Earliest Start EF = Earliest Finish
Milestone C] Activity /Task = ==-p Critical Path - -~ Non-Critical Path | = LatestStart LF = Latest Finish
TF = Total Float

schedule, and analyse tasks involved in a project.
It helps to identify critical activities, dependencies,
expected durations and the shortest time
required to complete the project.
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STEP BY STEP EXPLANATION

|
PHASE / ACTIVITY DESCRIPTION KEY DELIVERABLES DEPENDENCIES | DU(ZQII)ON

. . L. * Project Brief
O Define project objectives, scope, stakeholders, S
j itiati i tart
Project Initiation project team, and initial site review. . St.a'keholder Register 5 days
£ « Initial Scope
/J ibili . Conduct feasibility study, budget estimate, risk 3 zeafubll;::' Repart
Ilﬂﬂ Feasibility & Planning assessment and develop the project plan. * Project Plan A 10 days
* Budget Estimate
= Tac datamocaialdy o 4y * Drawings
"":% Design & Documentation :;Ziaf:ations ;n:essgg design, a4 » Specifications B 15 days
* BOQ
. . * DA/CC Approvals
d [}
Approvals & Permits Lodge and obtain all statutory approvals, permits A c 10 days

and compliance certifications.

Compliance Certificates

Tender Report

Identify suppliers, call tenders, evaluate and award C(canrunin

Procurement & Contracting * Contracts . 15 days
contracts. parallel with D)
* Purchase Orders
* Construction Program
it lish ., SWMS, i ions, il .
Pre-Construction & Mobilisation Sitelstabishment S E-fnductions, mobiles * Site Setup D,E 10 days
resources and materials. -
* Inductions
A A Carry out construction works in accordance with ¥ Co,npleled Works .
Construction Execution « Daily Reports F Varies
plans, standards and program.
* Progress Updates
k : . > * Inspection Reports
% Perform inspections, testing, quality assurance
Quality Control & Inspections andlessute :mpliance o2l o Test Results G Throughout
* NCR Logs
AR Test, commission systems, rectify defects and o Commissioning Reports
Commissioning & Handover handotera chant * O&M Manuals G, H 10 days
* Handover Certificate
- Complete close out d ion, final accounts, ' Defed.s Remﬁ,ed
Post Project & Close Out lessons learned and project evaluation. ¢ As-Built Drawings | 10 days
» Final Report
g : R 3 * Progress Reports
Project Monitoring & Re Monitor progress, cost, quality and risks. Provide . f
(KA Throug regular reports to stakeholders. * Risk 899'5‘_9' F.GH Throughout
| * Meeting Minutes
CRITICAL PATH BENEFITS OF USING PERT HOW TO USE THIS TIMELIN
A=C2D=2F=2G=>H=>1=) v Identifies critical activities and bottlenecks o Review each activity and its dependenci
| (The sequence of activities that determines v Helps in time management and scheduling © Confirm durations with your team
‘ CZ} the shortest project duration.) v Improves coordination and allocation © Identify critical path activities
Activities on the critical path have v Minimises delays and project risks © Monitor progress regularly
zero total float. v Enhances communication and reporting © Update and communicate changes promptly
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